CHALLENGES OF OPERATIONAL EXCELLENCE
WITHIN THE ENERGY SECTOR

Challenge No. 1: Oversight of significant projects
The presence of multiple suppliers,
subcontractors, and regulatory
agencies presents an additional
challenge for managing construction
sites within the sector.

Challenge No. 2: Digitalization
Remains Inadequate

Challenge No. 3: Dependability
and upkeep of infrastructures

Fewer than one-third of the In France in 2022, primary energy
companies surveyed utilize digital — produguon experienced q decline of
tools that influence operational 17.9%. This reduction is primarily

; : ' attributed to a decrease in the

execution, representing nearly half . :
the number found in other sectors operational capacity of nearly half of
such as the automotive industry ’ \he national nuclear fleet due to

maintenance activities.

( Initiatives by industry leaders )
The digitalization of kanbans and visual Confronted with the managerial
S h 'd management has enhanced flexibility { challenges inherent in the nuclear
and collaboration among sector, the company has initiated
cgl}?elc tﬁl: geographically dispersed teams that VIN ﬁéﬁlﬁs f a digital transformation of its

previously needed to convene in operational management through
person two to three times per quarter. the implementation of iObeya.
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