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( Enterprise Production Framework

An Enterprise Production System (XPS) serves as an organizational framework aimed at
standardizing and enhancing production processes within a company.

L

~
J

(What is its origin?) (Strategic advantages
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The Toyota Production System (TPS),
which was introduced to the West in the
1980s, illustrated how a production
approach centered on waste reduction and
continuous improvement could elevate a
company to the status of a global leader.
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Uniformity and Consistency:
XPS standardizes procedures
across global locations,
ensuring consistent
performance.
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Sharing best practices: They
promote the distribution of
effective practices across the
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Adaptability to local markets:

While ensuring global
consistency, XPS provides
flexibility to accommodate

regional specificities.
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CExamples of XPS across various industries\
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