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Define, Measure, Analyze, improve,
and Control

LE DMAIC
The PDCA method 

signifies Plan, Do, Check, Action

Only PDCA

The 8D method provides a
systematic approach for addressing
a wide range of problems, from the

most straightforward to the most
intricate.

The 8D Approach
It involves asking the question

"Why" 5 times to clarify the
problem and find a resolution.

The 5 Whys
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